What We Heard from Our Health Care Partners: 
Takeaways for Future Clinic Planning 
When CWMA and LIHD held Listening Sessions with Lopez Island health care partners, we identified the following priorities to help guide us as we either negotiate with a new healthcare system or move toward creating an independent clinic.  
Thirty-five participants in these sessions included representatives from Lopez Fire & EMS, Lopez Pharmacy, Lopez Island Physical Therapy, Lopez Island Family Resource Center and WIC, The Hamlet, Lopez Island Home & Hospice, Senior Services, UW Clinic staff, Lopez School, Lopez Children’s Center, and community members who were part of the 2017 provider search.  Each group was asked what they felt the ideal model would be, essentially their “wish list.”

Overall Takeaways
· The new clinic model must be flexible enough to meet the unique needs of a rural community
· Oversight, scope of practice, accountability, and quality of care assessment are essential
· Public education and communication will be key to a smooth transition and community understanding
· Transparent fiscal information is essential

Clinical Services & Access to Care
· Offer urgent care
· Try to find a solution to provide after-hours care 
· Women's health access is a priority
· A full- or part-time female provider is desirable
· Telehealth should be leveraged as an important part of care delivery
· Explore the potential for rotating specialists to improve access to specialty care on-island
Clinic Operations & Facility Use
· A clear agreement is needed between the clinic operator and Lopez EMS
· Define use of the clinic building, equipment, supplies, medications, and hand-off procedures
· Provide access to a triage room for EMS

Staffing & Leadership
· Staffing model should include adequate providers to cover all clinical needs and provide continuity of providers (1.6-2.5 FTE).  Prefer at least one provider be an MD or DO.
· Staffing levels and roles should be clearly outlined in the contract
· Differences in staff compensation and benefits (compared to UW) need to be addressed
· Allow flexible use of auxiliary staff 
Technology & Systems
· Retaining the EPIC medical records system is strongly preferred
· Familiar to staff and specialists
· Enhances accountability and simplifies transition
· Communication systems should connect clinic staff with Pharmacy, Physical Therapy, and EMS
· Consider implementing a direct communication function (e.g., provider button in EPIC, direct backline)


Diagnostics, Referrals & Support Services
· Onsite diagnostic services should include ultrasound, lab, and x-ray
· Build in systems for:
· Over-reads for radiology
· Prior authorization support
· Referral coordination
· Continued access to blood draws and x-ray as a courtesy service
· Continue referral pathways for Physical Therapy

Equity, Access & Community Integration
· Registration area should ensure patient privacy and support
· Provide language interpretation for Spanish speakers
· Provide information about financial assistance resources at the front desk
· On-site social worker support is important
· Maintain strong, collaborative relationships with Fire/EMS, CWMA, and LIHD
· Regular meetings will help align priorities and support coordination
· Continue strong partnership with the local pharmacy


