Desired Care Model (staffing, hours of operation, virtual, after-hours) 
Based on listening session input, historical functions, and community input, the following functions for a clinical presence on Lopez will be prioritized for negotiation. The functions are divided into two sections: Required and Desirable. 

Required: 
· Provision of Primary Care
· Transparent reporting of quality outcomes 
· Direct managerial oversight (Clinic Manager) 
· Direct clinical oversight (Medical Director) 
· Frequent management reviews with LIHD (at least monthly), EMS, and CWMA 
· Transparent fiscal reporting to LIHD 
· Open communication between provider and LIHD/CWMA 
· Infrastructure support, e.g., prior authorizations, referral coordination, billing, HR, credentialing and privileging, IT support. 
· Active community communication and involvement 
· Minimum of 2 providers, at least one being an MD or DO to total at least 1.5 FTEE.
· EMR with direct access to PT, Pharmacy and EMS, preferably EPIC.
· Same day care 
· Telehealth availability
· EMS access to clinic 24/7
· Courtesy blood draws and x-rays

Desirable: 
· One additional half-time or more provider 
· Female provider for women’s care 
· Partnering with EMS on a community paramedic program 
· EMS access to clinic all hours 24/7 telehealth availability 
· Flexible use of ancillary staff (e.g., CNA) 
· After hours care 
· Rotating specialty care


