DRAFT

	2026 Commissioner Interest in Board Offices and Roles  
 DRAFT—to be discussed at Special Meeting on January 7, 2025 at 4:00 pm



 
Board Officers (Elect): 
· President/Chair: Jim
· Secretary: Christa

  
Standing Committee Chairs and Auditors/Signers (Appoint):
· Finance: Steve
· Quality: Jim
· Communications: Iris
· Auditing Officers (2): Steve and Christa
· Bank Signers (2): Jim and Steve or Christa? Need to be able to call Banner Bank and on occasion do business at the bank. SJC said it is not recommended that the Superintendent have this role.

 
Other Committee Roles & Board Liaisons:
· Communications Committee: Steve 
· Finance Committee: Christa
· DentALL Committee: Jim
· Lopez Fire and EMS Liaison: Heather
· CWMA Liaison: Steve
· Working Group for Lopez Healthcare (2): Iris for now until group is reconvened.
· San Juan County Community Health Network: Iris
· UW Leadership: (President and Secretary) 



	
	
	



